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1. Pensions

New pensions

Number of

20000 new pensions

Ensured social
security benefits for

Registration

Award awardin 20000 5000 5000 5000 5000 pensioners who get |added to the the ex-public division
wardng 9 awarded database P
servants
10000 W & OP
W & OP awarding 10000 2500 2500 2500 2500 added to the
database
8000 basic sal.
Pension revisions 8000 2000 2000 2000 2000 Changes in the
database
Death gratuity 1000 250 250 250 250 1000 Gratuities
Social Welfare - 2400 Disable
( Forces & Police) 2400 600 600 600 600 Soldiers pensioners
Number of No. of cases OrD;Lei(z;::iron
Sathkara Piyasa 30000 7500 7500 7500 7500 Pensioners certified to get all 9 and
interviewed the benifits
development
2. Payments

Pensioners from

year 2015 560462
Monitoring Deaths
of pensioners in
year 2015
Number of Ensured social - S
ensioners who No. of benificiries  |security benefits for Without considering
Monthly Pension 125000.00 565462 570462 575462 580462 31,250.00 31,250.00 31,250.00 31,250.00 pens L . of the deaths for the
received monthly  |get paid the ex-public car
pension servants 4
Gratuity payments 5000.00 20000 5000 5000 5000 5000 2,000.00 2,000.00 2,000.00 2,000.00
W & OP 37000.00 10000 2500 2500 2500 2500 9,250.00 9,250.00 9,250.00 9,250.00
. ) Transfer (Paying by
Social Welfare 23400.00 2400 600 600 600 600|  5850.00 5,850.00 5,850.00 5,850.00 tri Forces and
( Forces & Police) .
Police)
W & OP Refunds 260.00 3000 750 750 750 750 65.00 65.00 65.00 65.00
Members 230000 Income _generatlon
from the investments
No. of contributors Duely collection of
New registration 10000 2500 2500 2500 2500 - contribution from
within the year R
newly registration
Contribution (-)4000 1000 1000 1000 1000
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& HR

Development

3.Administration

Investing
Benefits 400.00 6000 1500 1500 1500 1500 100.00 100.00 100.00 100.00 No. of Benificiries | COntribution in
highly benifited
investment areas

Investment % of investment
Manageent 16000.00 within the year

Get the maximum

. . . benefit by

Domestic 220 1172 1172 1172 1172 1172 055 0.55 055 0.55 % of incurring the minimizing the
Travelling daily expences .

usage ofall daily

expences
Stationery &
Office 6.00 15 15 15 15
Requisition
Vehicle 3.00 0.75 0.75 0.75 0.75
Maintenance
Plant, Machenary
& Equip. 1.80 0.45 0.45 0.45 0.45
Maintainance
Building &
Structure 1.00 0.25 0.25 0.25 0.25
Maintainance
Fuel 3.00 0.75 0.75 0.75 0.75
Transport 0.05 0.0125 0.0125 0.0125 0.0125
Postal & 9.00 2.25 2.25 2.25 2.25
Communication
Electricity & Water 13.00 3.25 3.25 3.25 3.25
Rent & Local Tax 2.20 0.55 0.55 0.55 0.55

% of incurred Collect the revenue |Ensure the revenue
Rents Collection ()1.41|  34082.92 (sq ft) 25% 25% 25% 25% 0.35 0.35 0.35 0.35 recurrent Y >
. from each institute  [accounability
expenditure
- Resorts Income
Ramboda (-)10.04 251 251 251 251
Wedamulla (-)21.72 5.43 5.43 5.43 5.43
W&OP Accountant
I (-)16000 4000.00 4000.00 4000.00 4000.00 (W & OP
Contribution o
contribution)

Softskills, no. of trainings held Skilled manpower
Technical skills ' . _g 100 trained persons " P Director of
no. of participants . profile for the S
and IT 10 25% 25% 25% 25% 0.00 0.75 0.75 0.75 . with new knowledge . Administratio
no. of training . department Attitude
Development & practices n
i hours completed development.
trainings
Out Bound 28' g: tr:rltr;::ri]g:nhtild 60 trained persons Increase the job
= 2 10% 20% 50% 20% 0.25 0.25 0.25 0.25 - Of particip with new knowledge | o co>e ¢
Trainings no. of training . satisfaction
& practices
hours completed
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Awareness
Programes of 800 trained persons [10% increase the
officers of 20 20% 10% 60% 10% 0.25 0.25 0.25 0.25 with new knowledge |competence of the
divisional & practices departmental staff
secratariets
Field
visits(Various level 100 No. of visits
of officers)
Productivity 50 trained persons b;((;file for the
Enhance 3 20% 20% 50% 10% 0.25 0.25 0.25 0.25 with new knowledge P .
. department Attitude

Programme & practices At
Fon_elgn Exporsure 4,00 2 50% 50% 200 200 No. of Training 30 trained Acquire of new
Training employees knowledge

No. of employees Profesional
Grading Exams 2 1 1 who doing the Qualified officers  |qualification for

exams employees

Hiring Rooms at
Ramboda Resort
and Hiring Rooms
& cottages,
Auditorium,
Garden, Cafetaria,
Mini lab at
Wedamulla Resort

25%

25%

25%

25%

Purchasing
furniture and other
equip. for
Wedamulla
Cafeteria &
Information Centre
& Coffee Shop at
Ramboda

2.00

25%

25%

25%

25%

0.50

0.50

No. of furniture
items purchased.

no. of items
purchased

Provide extra
facilities and
earining income

% of work done

Ensure the smooth
functioning of the
adminitration works

Acquisition of
Building &
Structures

10.00

50%

50%

5.00

5.00

No. of furniture
items purchased.




Refurbishment of
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with anInformation
Centre,a Coffee
shop and a Car
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100% completion of
the work according
to the standards

A refurbished
cafeteria.
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increase guest
satisfaction

An Information
Center.

Earn an additional
income to the
government

A Car Park.

Provide
employments.

Improvement Of
Capital Assets

Ensure the

4.Information
Technology

No. of scanned

Established new

Roof Repairing of o sustainability of the
the Head Office 10.00 25% 65% 10% 25 65 1 no. of completed . 1100% completed ) 4o ciricture.
. squar feet roof .
Building Ensure the security
of the people.
majour Repairs of renaired no. of r’:g;:gifnffaxiﬁ new 50% increase the life
Machines & 1.00 25% 25% 25% 25% 0.25 0.25 0.25 0.25 pair ' time of the
. machines parts and other :
Equipments . equipment.
accessories.
20% increase of the
productivity.
Projects
Completion of the
installing the Comply with the
Solar power 5.00 25% 25% 25% 25% 5.00 unit.80% reduction |0 SOIArPOWer | - ional energy
Installation Project - - System <
of grid electricity policy
cuinnlv.
Identify exact
Cardre Revision 100% New Cardre activities for each
employee

Project

points

capability

. o . .

Scanning Of 5.00 10% 20% 50% 20% 1.25 1.5 1.25 1.5 documents.SO/f: ) Document Ensure' quick rgtnew

documents reduce the retriving [Management System |of the information
time. (DMS)

Design and Complete GUI

develop a single Progress of SDLC Software to use in )

framework to X DoP and web A unique framework

25% 25% 25% 25% according to the . o

manage all the Proiect pronosal services to external [to be use inside DoP

functionalities of Ject prop stakeholder on their

the department. request.

Pension Point Ensure the real time |increase speed &

. No of connected . .
Connectivity 8.00 10% 40% 40% 10% 1.00 4.00 4.00 1.00 data sharing accuracy of pension

processing.
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Collective tacit
knowledge base for

Friday Forum 52 13 13 13 13 B knowledge . X
capture tacit management future innovation
knowledge of g and development
pensioners.

Knowledge sharing 12 3 3 3 3

sessions

Convert to green
concept

Earn an additional
income to the

department.
Develop Ensure a
Standarded . . .
Operation Policy Document  |One policy paper transparent, reliable
Pr%cee dures for 1.00 25% 25% 25% 25% 0.25 0.25 0.25 0.25 and three submitted to the pension awarding
X discussions government and payment
Pension Payments disbursment system
(SOP) ys
Pension acts Revise 30% of Revised Pensions M9d'fy existing acts Policy
s X suits for present L
revision Pension acts acts Division
processes
iSi i 0,
Revision of Revise 15% of Modify existing

existing circulers
of the Department
and Drafting of
new circulars

existing circulers
and issue 16 new
circulars within the
year

Revised circulers
and 16 new circulers

circulars and
Processes change for
incresae efficiency

z;fg;r;go? Estabilsh the One database of all |increase speed &  [Policy /1T /

Pension apnrovin database within the |pension approving |accuracy of pension [Admin

Agencies PP ’ year agencies processing. divisions

E;i';iz:f Oaf all Estabilsh the One database of all |Better forecasting of

Government database within the |government forthcoming year

employees year employees pensioners

Preperation a Preparing a One handbook of  |Easy guidence for D|rect9r .

handbook of L - Organization
rocedures in the handbook within the |complete procedures |every employee in and

P year of the department  [the department

department

development




Ministry of Public Administration & Management
Department of Pensions

Annual Action Plan 2016

Obtain the ISO

L
>

8 gom E@®
Bamiens guiay
Sri Lanka Pensions

Depatment can serve

Obta.|r_1|ng IS0 0.50 certificate within 9 ISO. 9.001:2015 with international ISO St_earlng
Certification certificate committee
months standards
Success on . .
Productivity 2nd productivity 2nd Proc'iuctlve Serve productively Produc?lwty
0.20 P environment and . Stearing Attachment
phase phase within 6 . to the pensioners X
mitigate the wastage committee
months
Successful Conducting with
Pension day Pensioners day Pensioners day Respect the Department sponserships (Not
3.00 20% 80% 0.60 2.40 L ) welfare
program program within last [program pensioners Socie based on govt.
3 months of the year y funds)

Improving
communication
with foreign
pensioners
societies

Improved
connectivity

Enhance the access
to Department
linformation

Director
Organization
&
Development

providing facilities
to the pensioners
with Divi Aruna
Pension centty Emponered | e [BUses
No. of progrms held |pensioners with P I Development
Card,Investment 25% 25% 25% 25% . | and contribution for
. within the year community X Manager of
Planning Programs depoment programs._|€OnOMic growth of DoP
with CSE,Loan P prog the country
Schemes for
pensioners and
Insurance facilities
Welfare programs
Establishment of Day care facility One Day care Employee Welfare Based on
1 100% o L . . Society .
daycare Center within the year Facility satisfaction X sponsership
committee
Health checking 4 1 1 1 1 Health checking 4health checking
programs within the year programs
. — Mitigating shortages . L
0,
6.Auditing Internal auditing 25% 25% 25% 25% % of mitigating of and leakages of Improvig N Chief |pternal
Program leakages financial values Accountability auditor
Audit Management 4 1 1 1 1
Committee
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Audit Management
Committee of the 4 1 1 1 1
Ministry

Government Audit

Improve

7.Media Division

Web site and other
promotional online
media supervision

365 days

Publishing News
of the Deprtment

50

50

50

50

Operating
"Wishrama" web
Radio

365 days

Publishing
"Wishrama" e-
magazine

12

communication with
pension community
within the year

Communicate with
Pension community
easily

Pensioners
satisfaction

Media unit




